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Labour Shortages in the Food and Farming Sector 

Dear Prime Minister,  

We are writing to request urgent action on labour shortages affecting the food and farming sector, 
following an evidence session held with producers and growers this week. We have heard how a 
combination of the pandemic and the loss of access to European labour has caused an unprecedented labour shortage, 
leaving some in the sector “frightened” about their future.  

We welcome the steps that the Government has already taken to address this challenge, including the 
introduction of additional visas for HGV drivers, poultry workers and pork butchers. However, further 
immediate action is needed to address these challenges in the short-term. We therefore ask you to lead cross-
government response to this crisis, which should include: 

- Fast tracking the processing of applications to fill the additional visas the Government has made available. We
heard that the sector expects it to take at least 6 weeks to fill these roles, with extra workers potentially not arriving until
after 20 November, this is too slow given the crisis facing our food and farming sector and every effort must be made to
expedite the processing of these visas.

- Relaxing the English language requirements for the roles covered by these visas. While we agree that a certain
standard of English is required for these roles, the clear view from the sector was that the standards being asked for was too
high.

- Extending the length of poultry visas. The poultry visas currently only run until 31 December, meaning that
workers will only be in the country for 8 weeks if they arrived now; in practice they are not likely to enter the country for
several weeks. Such short terms visas are extremely unattractive to workers and will be difficult to fill. Therefore, we are
calling on the Government to, as a minimum, extend these visas to 28 February 2022, in line with those offered to HGV
drivers.

- Reinforce measures to avert a mass pig cull whilst preparing a comprehensive support package as a contingency
for a mass cull. We heard how farmers are facing the prospect of a mass cull of pigs, with 8,000 pigs have already been culled
on animal welfare grounds. While we hope no cull will be necessary, and we urge the Government to work cross Government
to avert a cull,  we must put plans in place to both support farmers financially and to ensure sufficient wellbeing and mental
health support is available for what would be an extremely distressing event for farmers and all involved in the cull.

We also need a long-term sustainable solution to the labour shortages facing this sector – to allow our domestic growers 
to deliver the Government’s ambitions on food security and provide the sector with the certainty it needs to 
continue producing crops of fruit, vegetable and ornamental flower such as a daffodil.  It is clear to us that the 
sector itself is seized of the need to play its part to increase its use of domestic workers and 
investment in technological solutions to make this happen. However, such solutions cannot be delivered 
overnight. We hope the Government will take the necessary action to support the sector through the immediate 
challenges it faces, while more sustainable solutions are put in place.  

I am copying this letter to the Home Secretary, the Chancellor, Secretary of State for Defra, Secretary of State for 
International Trade and Secretary of State for Health. 

28 October 2021
From the Chair of the Committee 
Prime Minister and First Lord of the Treasury 
10 Downing Street
London SW1A 2AA

cc Rt Hon Priti Patel MP, Home Secretary
Rt Hon Rishi Sunak MP, Chancellor of the Exchequer
Rt Hon George Eustice MP, Secretary of State for Defra
Rt Hon Anne-Marie Trevelyan MP,Secretary of State for International Trade
Rt Hon SaJid Javid MP, Secretary of State for Health and Social Care
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